Final Report: Impact of Social
Commerce on Women’s
Empowerment: Challenges and
Opportunities in the Digital Age
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Executive Summary

Department has organized the implementation of the project in the form of a seminar under the
theme “Impact of Social Commerce on Women’s Empowerment: Challenges and Opportunities
in the Digital Age” under APT Young Professionals and Students Programme (APTYPS) which
was held from 3 to 4™ October 2025 in Vangvieng District, Vientiane Province. The program
brought together participants from the Office Cabinet, various Departments, Institutes, Centers,
and Organizations under the Ministry of Technology and Communications.

The initiative was honored by the presence of distinguished officials during the opening
ceremony:

Dr. Masanori Kondo, Secretary General of the Asia-Pacific Telecommunity (APT), who
provided welcome remarks

Mr. Bounthalay Khennavong, Deputy Director General of the Department of Posts, who
speech the opening remarks

Ms. Kesone Soulivong, Director General of Technology Promotion and Transfer Center,
Chairman of Women’s Federation of Ministry of Technology and Communications
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Mr. Bounthalay Khennavong Dr. Masanori Kondo,
Deputy Director General of the Department of Posts Secretary General of APT,

giving an opening remark on the APTYPS program welcome remarks

This initiative aimed to provide female staffs under the Ministry of Technology and
Communications to acknowledge and understand with social commerce as a tool for women’s
empowerment, challenges women face in the digital economy, inspiring case studies of women
who have successfully leveraged social commerce to build thriving businesses, importance of
digital literacy and technical skills for women in social commerce, opportunities for growth and
innovation including the role of postal service for delivery e-commerce.

This report details the program activities, outcomes, participant feedback, challenges encountered,
and recommendations for future initiatives.

Program Overview

1) Objectives

e To explore the role of social commerce in promoting women’s empowerment such
as online business platforms, digital marketing, and e-commerce tools enable
women to gain economic independence and expand their entrepreneurial
opportunities



e To show challenges faced by women in the digital economy including issues such
as limited digital literacy, access to finance, online safety, and gender inequality in
digital participation.

e To share best practices and success stories of women entrepreneurs who have
effectively utilized social commerce to improve their livelihoods and strengthen
their social and economic positions.

e to raise awareness of the importance of digital inclusion and encourage capacity-
building initiatives to ensure that women can fully participate and benefit from the
evolving digital economy.

2) Participation

e Participants Represented: female staffs from the Office Cabinet, various
Departments, Institutes, Centers, and Organizations under the Ministry of Technology
and Communication

e Stakeholders: Government staff from MTC

e Total Participants: 40 persons

I11. Activities Overview

Day 1: Full-Day Training (Oct 3, 2025)
1. Opening Ceremony and Welcome Remarks (08:00-8:30)

e Mr. Bounthalay Khennavong, Deputy Director General of the Department of Posts,
speech the opening remarks

e Dr. Masanori Kondo, Secretary General of the Asia-Pacific Telecommunity
(APT), welcome remarks

2. The role of women in the digital era (8:50-10:00)

e Situation of digital era

e Women as Drivers of Digital Transformation

e Bridging the Gender Digital Divide

e Women’s Leadership and Digital Innovation for Sustainable Development

3. Enhancing women’s capacity and empowerment in generating income through e-
commerce (10:15-11:30)
e Digital Entrepreneurship for Women’s Economic Empowerment
e Building Women’s Digital Skills to Strengthen Participation in the E-
Commerce Economy
e Overcoming Barriers and Creating Opportunities for Women in E-Commerce

4. The development of technology and the expansion of e-commerce in the Lao PDR
(13:30-14:30)
e Growth of Digital Infrastructure and Its Impact on E-Commerce in Laos
e E-Commerce as a Driver for Entrepreneurship and SMEs in Laos
e Government Policies and Initiatives Supporting Technology and E-Commerce
Development

5. Opportunities and challenges for e-commerce (14:45-16:00)

Economic Opportunities of E-Commerce for Businesses and Entrepreneurs
Social and Employment Opportunities Created by E-Commerce
Technological and Infrastructure Challenges in E-Commerce

Regulatory, Security, and Market Challenges for E-Commerce
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Ms. Kesone Soulivong, Mr. Xayyora PHANOUVONG,
Director General of Technology Promotion and Officer, Postal Management Division
Transfer Center, Chairman of Women’s
Federation of Ministry of Technology and
Communications

Participants in seminar “Impact of Social Commerce on Women’s Empowerment:
Challenges and Opportunities in the Digital Age”

Day 2: half day training (Oct 4, 2025)
1. E-commerce marketing strategy (09:00-10:00)

e Social Media Marketing for E-Commerce Growth
e the importance of optimizing websites and online stores

e Duilding strong relationships with customers through personalized emails,
promotions, and loyalty programs

Paid Advertising and Performance Marketing (Google Ads, Facebook Ads)

creating engaging content that communicates brand values, showcases products, and
tells compelling stories

2. Using platforms to enter the e-commerce market (10:15-11:00)

e how entrepreneurs and small businesses use social media platforms like Facebook,
Instagram, TikTok



e Utilizing E-Commerce Marketplaces for Business Growth
e Combining Multichannel Platforms for Competitive Advantage
3. Activities and experience sharing (11:00-11:30)

® conducted as a question and answer activity.
4. exchange experiences with women entrepreneurs (13:30-15:30)
e Presented by a woman from the ministry who has achieved success in the tailoring
business, producing uniforms and selling products online.
Challenge and barrier in starting her business
The Turning Points that contributed to the success of her Business
Business plan in the future.
e Exchange and share experience
5. Site Visit to the successful business enterprises in Vang Vieng.
For the site visit to the successful business enterprises, we were unable to carry out this
activity because, two days before the project team was scheduled to travel for the
seminar, a heavy rainfall occurred, causing severe flooding in some areas of Vientiane
province included the project’s target sites, we were unable to visit and conduct the
planned project

Participants were actively engaged in the question-and-answer discussions.

6. Close the Seminar (15:30-16:00)
e Certificate to participations
e Speech closing the seminar
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Certificate of Participation is awarded to 30 participants

Outcomes
The seminar enabled participants to gain knowledge and understanding about the role of
women in the digital age, including topics such as women’s adaptation in the digital era,
their role in driving the digital economy, and participation in developing e-commerce
businesses in both the public and private sectors. Participants also gained deeper insights
into the use of technology and online tools to improve operations and generate income for
themselves.
It helped inspire and develop creative thinking skills through sharing experiences by
successful women in online business, serving as motivation for other women to confidently
take on new challenges. This provided an important foundation for building confidence and
fostering creativity in establishing their own businesses.
The seminar created opportunities for participants from various departments and
organizations within the Ministry to exchange knowledge and experiences related to online
business development and the use of technology in work. This fostered teamwork and
strengthened relationships among female staff within the Ministry.
Participants were able to enhance their skills in using technology and online platforms to
improve their work and generate income, such as through social media marketing, online
sales, and utilizing postal services for product delivery and deposit services, maximizing
the benefits of these tools.

V. Participant Feedback and Challenges
1. Feedback

e The seminar focused on the impact of social commerce on women’s empowerment in
the digital age, which is highly pertinent for participants in Ministry Attendees felt the
content matched their interests and current needs, making it meaningful and useful for
their personal or business development.

e Participants valued concrete strategies, step-by-step guidance, and real examples shared
during the seminar. These insights allowed them to think about applying what they



learned in their own businesses, online sales, or community initiatives, rather than just
theoretical knowledge.

e The group discussions, Q&A sessions, and case studies, which encouraged participants
to actively engage. Many appreciated the opportunity to ask questions, share
experiences, and learn from others, which increased understanding and participation.

e cxpanded participants’ understanding of how social commerce can empower women
economically and socially. They gained awareness of opportunities, challenges, and
digital tools available, helping them make informed decisions for their personal or
entrepreneurial growth.

e participants gained awareness of opportunities, challenges, and digital tools available,
helping them make informed decisions for their personal or entrepreneurial growth.

2. Challenges

e Participants had different levels of familiarity with digital tools and social commerce
platforms, making it challenging for everyone to grasp the material equally.

e Some participants were less active in discussions or hesitant to ask questions, which
reduced interaction and limited the exchange of experiences and ideas.

e Because of heavy rainfall, some areas were flooded, making certain roads impassable
and travel difficult in the affected places.

VI. Future Plans

Building on the success of this seminar, the Department of Post plans to continue organizing
similar initiatives in the coming years for women in the public sector at the local level. The
program will be divided into northern and southern regions to ensure broader participation. These
future seminars aim to inspire women, enhance their knowledge in e-commerce, and promote
confidence in initiating and developing online businesses. Additionally, the initiatives will focus
on encouraging the effective use of postal services, both domestically and internationally, while
fostering leadership and empowering women to take active roles in online business activities.



