
Project objectives
 a) Overall Goal
     Through Telemedicine, contributing to stable 
development of the socio-economic environment 
by improving the medical health care services to 
quality, safety, secure, and prompt one for residents 
in the Federated States of Micronesia

2023 EBC-J 
Improving Medical Services using Telemedicine 

in the Federated States of Micronesia

 

 

 

 

 
 

Fig. 1 Federated States of Micronesia

Chart 1 Health Comparison

Project timeline, including key milestones

 b) Purpose of the Project
         To Enhance Maternal and Child 
Healthcare for the Residents of Rural Areas in 
the Federated States of Micronesia through 
Telemedicine
       To Align SDGs, especially United Nations’ 
Target 3.1 Maternal Motility Ratio and Target 
3.2 Neonatal Mortality Ratio of SDGs Goal 3

a) June: Study Tour in Japan (FSM Experts visited in Japan)
- To study the latest perinatal medicine and Telemedicine at Kagawa University
- To study iCTG and its operation at Melody International
- Field study tour at hospitals, clinics where tele-perinatal medicine using iCTG in 
operation
- To discuss arrangement/delivery of iCTGs installation in Pohnpei State
b) July: System Installation and Training in FSM (Japan Experts visited FSM)
-   To install iCTGs at dispensaries and community health center in Pohnpei State
-  10 sets of iCTG have been exported to Pohnpei State Primary Healthcare beforehand
- Installation schedule, plan and training to medical professionals have discussed with 
Pohnpei State Department of Health and Social Services (PSDHSS)
- To visit dispensaries and community healthcare center to install iCTGs and operation 
training

c) December: Evaluation and Closing/Handover (Japan Experts visited FSM)
- Evaluation and review of the pilot project with all stake holders
- Handing over the iCTGs to PSDHSS
- Wrap-up the project
  To effective usage and rotation of iCTGs, assignment of iCTG monitoring person is 
mandatory 
  Doctor’s immediate feedback to pregnant woman will increase effectiveness and 
value of iCTG

Project Evaluation and Findings
- Quality of prenatal checkup and safer and secure delivery are drastically improved
- Telemedicine is one of the strong tools to cover shortage of medical professionals
- Quality of prenatal medicine in rural area will be extremely improved by getting 
OBGYN doctors’ examination at State Hospital
- The pregnant women can get feedback of the examination from OBGYN doctor 
smoothly through network

 

 
 

Future Plan
1) Promote the effective use and introduction of 
iCTG in areas beyond the main island of Pohnpei 
State in FSM, including Chuuk, Kosrae, Yap and other 
islands.
2) Expand iCTG to neighboring countries, the South 
Pacific countries, leveraging the achievements and 
know-how accumulated through iCTG utilization in 
FSM.

Relevant stakeholders

  Fig. 2 Study Tour in Japan Fig.3 iCTG function Fig. 4 Pohnpei State Project Sites



Fragmented and siloed data management 
• Ministries and agencies in Lao PDR collect and maintain valuable datasets (statistics, health, education, infrastructure, etc.), but these are stored in 
isolated systems, often in inconsistent formats.
• Lack of coordination leads to duplication, inefficiency, and limited data sharing across government
Limited public access to government data 
• Citizens, researchers, CSOs, and businesses face major barriers in accessing official information.
• Most data is only published in periodic reports or PDFs, not as machine-readable datasets.
• No formal, centralized portal exists to proactively release government data.

Weak legal and policy framework for open data, cultural challenges 
• While Lao PDR has a Statistics Law (2017) and a Decree on Data and Information (2022), there is no clear Access-to-Information law or default 
open-data licensing policy.
• Ambiguities around data ownership, privacy, and licensing discourage agencies from sharing data
• Many agencies lack staff with technical skills in data management, metadata, and publishing

The outputs  -  4.2 Developed a prototype of the national open 
government data portal 

• Prototype the UX/U I of the OGD portal
• Prototype core features of OGD portal to validate and design of the 
system
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