APTYPS 2024 “TechXplore Camp” Empowering Tongan Youth in ICT with Gender
Equality Focus

Date: 26-27 November 2024
Venue: Faonelua Conference Room

1. Executive Summary

The APT Young Professionals and Students Programme (APTYPS) 2024, themed
“TechXplore Camp: Empowering Tongan Youth in ICT with Gender Equality Focus”, Was
successfully held on 26-27 November 2024. The event engaged over 50 youth participants in
Tonga, fostering innovation, digital skills, and gender-inclusive ICT discussions. The two-
day camp included panel discussions with industry leaders, hands-on group activities, and
field trips to ICT workplaces, empowering participants to explore opportunities in
telecommunications and ICT.

Key outcomes included increased awareness of ICT careers, practical group solutions
addressing local challenges, and strengthened partnerships with local and regional
stakeholders.

2. Theme of the Camp

“TechXplore: Empowering Tongan Youth in ICT with Gender Equality Focus
e Build Tongan youth with digital skills to address local challenges.

e Promote gender equality in ICT participation and leadership.



e Foster partnerships between youth and industry stakeholders in ICT.

3. Overview of Activities
Day 1: 26th November 2024

Venue: Fa’onelua Convention Centre

e Opening Ceremony:
The camp opened with a ceremony featuring
key remarks from the:

> Guest of honor Keynote Remarks:
Hon. Fekitamoeloa Utoikamanu
(Minister for the Minister of
MEIDECC)

> Remarks from APT: Mr. Masanori Kondo, Secretary General of the APT

» Mrs. ‘Oketi ‘Akau’ola (Director for Secondary School Division—MET

e There were at least 50 to 60 participants
attended. The emphasis was placed on the
importance of youth involvement in ICT
and achieving gender equality in the
sector.

e Panel Discussion (Telecommunications/ICT):
The panelists were from industry leaders such as Mr. Stan ‘Ahio of the
Communication Department of MEIDECC, Ms. Pateli Vailea of Bank of the South
Pacific, Mr Daniel Horan, CEO of Digicel Tonga and Mr. Andrew Kautoke, Acting
CEO of Tonga Power shared insights on ICT trends, job opportunities, and challenges



in telecommunications. Discussions included practical advice for youth pursuing ICT
careers.

Field Trip:

We visited the TCC Networking
Operations Centre (NOC) located at Hala
‘Unga. The visit began with a briefing on
the workplace structure, followed by a tour
where participants had the opportunity to
meet and observe the staff at work. The
students showed great interest in the server
and networking division, learning about the
critical 24-hour operations to monitor and
maintain services for all TCC customers. Regular checks on the equipment are
conducted to ensure smooth functionality, minimizing service disruptions and
addressing any issues promptly.

Additionally, we toured the TCC office at Fasi mo e Afi, which houses the HR and
administration departments. This area is dedicated to customer and employee
relations, while the NOC, due to the sensitive nature of its operations, remains strictly
off-limits to visitors.

The students thoroughly enjoyed the trip,
as it allowed them to see firsthand the
facility responsible for providing their
phone and internet services. During the
briefing on the NOC structure, they
learned that anyone meeting the basic
requirements can apply, as all recruits
receive on-the-job training. This means
that individuals who have completed Form
6 or Form 7 are encouraged to apply for
positions at TCC. Additionally, they
discovered that employee promotions are
based on demonstrated performance and
good conduct rather than solely on
academic qualifications.




Reflection from Students

e The field trip to the TCC Networking Operations Centre (NOC) and the TCC office at
Fasi mo e Afi was a valuable learning experience. It provided insight into the critical
24/7 operations that ensure the smooth running of phone and internet services. | was
inspired by the opportunity for hands-on training at TCC, where anyone meeting the
basic requirements can apply, regardless of academic background. The emphasis on
promotions based on performance rather than just qualifications highlighted the
importance of hard work. Overall, the trip deepened my understanding of the
telecommunications industry and the career opportunities it offers.

Day 2: 27th November 2024

Venue: Queen Salote, Conference Room

e Opening Prayer and Group Discussions:
Youth participants collaborated to develop ICT applications addressing challenges
such as education access, gender equity,
and climate resilience.

Day 2 began with a prayer led by Mr. Maloni p A
Tu’itupou, the TTI Programme Manager for the
School of Information and Technology. This
was followed by a warm welcome and
expressions of gratitude for the participants
joining day 2 again. A recap of Day 1 was
conducted through group discussions and an
interactive activity using Mentimeter.

Participants were divided into groups of five to
explore the tool, and the recap concluded with
each group answering a question. Groups that provided the correct answer were rewarded
with a gift of a 64GB USB Drive for each member.

e Second Panel Discussion (Opportunities):
Guest speakers, including representatives from Tonga Leitis Association(NGO in
Human Rights — GEDSI), Public Service Commission(Tonga Government), Tonga
Women in ICT(NGO in Tech) , Tupou Tertiary Institute (Acadamia), Founder of Kafa
Tech (Business Tech by a young entrepreneur). These panlists highlighted pathways
and opportunities for youth engagement in ICT, from various sectors in Tonga,
emphasizing inclusivity and entrepreneurship.



Topic: Electronic Work and Services in Your Industry(ICT/Digital) — Opportunities,
Challenges, and Pathways for Students - FREE for anything even your experiences getting to
your position is handy, Innovation and anything to heart relevant for our young ones.

The guest speakers for the panel were Diamond Vea from Tonga Leitis Association, Langi
from Public Service Commission (PSC), Tevita Kanongata’a from Kafa Tech and Maloni
Tu’itupou from TTI School of Information Technology. Mele Tavake from the Tonga
Woman ICT and Laumanu Maafu as the moderator.

The diversity of panellists provide a range of sharing related to their workplace focusing on
the opportunities, challenges and pathways for students. Panellists share their life experience
were inspiring for the students. Here are few of their stories:

e Tevita Kanongata’a share his
passion for IT and Tonga and s
that is the reason he wanted to 2
start his own business helping
the people of Tonga.

e PSC share the policies and
procedures related to ICT in
Tonga and ways people can be
protected as well as ways to be
more informed on the policies.
The requirement of Tonga civil
servants, there is induction in
the first 2 weeks which include
the policies for ICT. PSC also
takes intern to have work
experience, however no pay for
the internship.

e Diamond share an inspire experience and encourage the students that offen we heard
the saying “that students and youth are our future” but she challenges us that why wait
for the future, act now, students and youth is our future at present so act now.
Participants were related and inspired by her message.

e Mele Taveke share her life experience as a students and now coming in to work at
TWICT the life skills she now have makes her a better person and having more
confidence in her life.

e Maloni share the courses and qualifications that are offered at TT1 School of
information. He encourage students about their Bachelor degree where it is cross
credit to Massey University, NZ. He also encourage students with their academic
study and end of tuitee fee in TTI you can pay it in parts of 25% throughout the year.

The moderator control well the discussion through guiding the panel to share their stories so
that it related to the audience and as well as inspiring and keeping the audience attentive.



e Field Trip:
A visit to Digicel & Digicel NOC allowed participants to observe ICT infrastructure
and learn about network operations and support systems.
It was the first time for participants to visit the Digicel NOC and they were amazed
with what happens behind the scenes, Seeeing Satellites, Towers, switches and routers
was amazing. Then a visit to the main office to see the marketing, finance and sales
people.

Students asked a lot of great questions, and a lot of great responses from the Digicel
employees.

4. Key Outcomes

e Students learn real place information
about our internet provider TCC and
Digicel

e Networking with the participants as well
with the panellists

o Skill development — where participants gained insights into ICT career pathways and
how to apply for job within the two IP providers TCC and Digicel.

e Participation: A total of about 30 participants with of which x% female and y% male.



5. Participant Feedback

The student enjoyed day 2 due mostly to the way the program was conducted, that is,
more informal making the students feel at easy and more open to enjoy the program
while day 1 was more formal.

The field trips were very interesting as it was the first time they visit an Internet
provider and view first hand the working around it. It was also very interesting to see
the differences between Networking Operation Centre for TCC and Digicel. They
now appreciate technology more.

Students from TIHE, higher educations were interested in more camping like this in
the future asking if there will be a follow up camping.

| love the Mentimetre app...interesting..

7. Challenges and Lessons Learned

Challenges:

Trying to get guest speakers and panelists during this busy time

Time wasn’t S0 good as graduations were happening this week

Trying to confirm Sites for field trips was also hard, everyone seems so busy to
respond and confirm

Limited funds

Lessons Learned:

The full-day session is too long from the side of the students and should be finished
around 2.30-3 pm. Since afternoon activities we can observe students getting more
tired before afternoon tea.

Activities like field trips were good and more hands-on activities.

We will have some questions (a survey) for participants to evaluate the program. This
will give us more ideas for follow-up or more specific activities to cater to their needs.

We should seek more sponsorship as the funds is not enough for this 2 days camp.



8. Recommendations for Future Programs
e Include schools from out of town so that we have students from out of town
e Have a follow-up camp

e Afternoon sessions more hands-on activities and engagement of participants




