
	[image: image1.jpg](=)




	ASIA-PACIFIC TELECOMMUNITY
	Document No:

	
	The 36th APT Standardization Program Forum

(ASTAP-36)
	ASTAP-36/OUT-07


	
	20-24 May 2024, Bangkok, Thailand
	23 May 2024


Chair, Task Force on ASTAP Future Direction
Proposed Terms of Reference for ASTAP Task Force 
on Future Direction

1. Background

ASTAP's main objective is to strengthen collaboration in the Asia-Pacific region concerning ICT standardization and harmonize regional standardization initiatives. Over the past ten years, ASTAP's structure has remained largely unchanged. In this context it is timely for comprehensive discussions on future direction of ASTAP which might include the following, but not limited to:

- Boosting industry engagement and involvement,
- Improving ASTAP's working methodologies and work plans,

- Strengthening capacity building programs on standards/standardization 
- Fostering involvement of the younger generation,
- Promoting gender balance

2. Role of Task Force
1) Identify concrete and actionable solutions to the recommendations by Task Force activities (See Appendix A);
2) Identify further concrete and actionable solutions aside from the recommendation contained in Appendix A, if required;

3) The identified concrete and actionable solutions should be materialized as 
a) revision to the ASTAP Working Method and/or
b) independent recommendation(s) to ASTAP or APT;

4) Propose the final recommend(s) to the subsequent ASTAP Plenary.

3. Structure of Task Force
The Task Force consists of three Working Groups (WGs) as followings:
· WG 1: Working Method, Structure (Chair: Mr. Kihun Kim, Rep. of Korea)
· WG 2: Capacity Building, Deliverables (Chair: Mr. Dao Ngoc Tuyen, Vietnam)
· WG 3: Industry Engagement, Tools for Collaborations (Chair: Dr. Hideyuki Iwata, Japan)
The work scope of WGs:

1)  Nominate multiple Vice chair(s) as needed
2)  Prepare the detailed work plans
3)  Derive the concrete and actionable recommendations 

4)  Consider the updating of the ASTAP working method document
4. Membership
APT members will be invited to nominate experts to join / contribtute to the works of WGs while the existing membership will remain at the Task Force level.
5. Tools
The Task Force uses the following tools for its activities:
· Email Reflector: ASTAP Task Force on Future Direction <astap-fd-tf@apt.int>
· WG level email reflector will be provided by APT Secretariat as necessary
· Document Repository: https://www.apt.int/2023-astaptf-docs
6. Member Contribution to Task Force
APT members are encouraged to submit contribution(s) one week prior to the Task Force meeting.
7. Tentative Meeting Schedule
1) 7th meeting: 
23 July 2024 (TUE) 

(09:00-11:00 Bangkok Time)
2) 8th meeting: 
24 September 2024 (TUE) 
(09:00-11:00 Bangkok Time)

3) 9th meeting: 
26 November 2024 (TUE) 
(09:00-11:00 Bangkok Time)

4) 10th meeting: 
21 January 2025 (TUE) 
(09:00-11:00 Bangkok Time)

5) 11th meeting: 
25 March 2025 (TUE) 
(09:00-11:00 Bangkok Time)

6) 12th meeting: 
(TBD)

8. Duration of Task Force
The Task Force will be disbanded upon the completion of its objectives and the subsequent decision made by the ASTAP Plenary.
________________
Appendix A. Proposed Recommendation to ASTAP-36 Plenary (ASTAP-35/INP-05)
A. Working method

· (A-1) Encourage activity corresponding to ITU-T and WTSA. (e.g., Sharing information on ITU-T SGs and WTSA, Joint contribution to ITU-T SGs)
· (A-2) To encourage online discussion between plenary meetings (e.g., online meeting support for EGs and/or WGs) 

· (A-3) To address methods to foster next generation (e.g., support young professional) and gender neutrality (e.g., to treat the genders in a neutral and equal way).
· (A-4) Consider ways to encourage for developing countries to participate in the meeting and to submit contributions more actively

· (A-5) Consideration of chairperson (for WG & EG) term limits and succession planning 

· (A-6) Encourage more participation by establishing a process for submitting comments (comment contribution) on submitted contributions (In this case, the first contribution schedule needs to be adjusted to an earlier schedule.)
· (A-7) Consider way to update the existing ASTAP working method document for the issues identified above (A-1 to A-6)

· (A-8) Sharing of the proposed revision of Working Method of ASTAP which were reviewed separately (see ASTAP-TF-5-2)
B. Structure

· (B-1) Diagnose existing expert groups’ activities bearing in mind organizational restructuring

· (B-2) Need to simplify the structure for minimizing reporting redundancy (EG vs WG) (e.g., Redefining of role of subgroups or simplifying the structure)

1. Reconsidering of current WG structure to ensure flexibility in subgroup operation

2. Reconsidering of current scope of WGs to ensure the recent environmental changes (technology, policy and regularatory, etc.)

· (B-3) Need to increase acceptance of new and emerging technologies by securing flexibility in EG operations (e.g., flexibility in creating & disbanding EG, flexibility in EG ToR, etc.) 

· (B-4) Establishment of coordination mechanism (e.g., group) to treat an emerging issue

· (B-5) Need to conduct analysis for current publications, contributions trend, member participation, output from each EG (including Statistical analysis of ASTAP document utilization)

· (B-6) To establishe a list of experts/contact persons from APT members in charge of ASTAP. (need to consider how to maintain the list)
C. Deliverables

· (C-1) Need to promote ‘Guideline Document’ to support developing countries to adop new and emerging technology and/or services.
· (C-2) Need to improve the listing of the documents on APT website for easy reference (as well as ToR of group) 
* Note that a new APT website will be available from 1st July 2024.
D. Capacity building

· (D-1) Consider capacity building/training program to enhance standardization capability of member countries linked with ASTAP

· (D-2) Need to provide the information for capacity building from APT and member countries timely manner

· (D-3) Identify the needs for capacity building and coordination with APT secretariat.
E. Industry Engagement

· (E-1) Need to clarify the purpose of Industy Workshop (Introducing new and emerging technologies, bridging technology gaps, disseminating technology, creating business opportunities and expanding opportunities for industry participation)

· (E-2) Need to find the way to establish workshop plan in openly manner (in order to accept the various requirements)
F. Tools for collaboration

· (F-1) Consider digital collaboration tool or online platform to accelerate members’ discussion (e.g., Temporal document repository for collaboration in EG level)

· (F-2) Need to consider supporting of online tools for realtime communications (e.g., WhatsApp/Wechat/WRC Portal, etc.) 
* Note that it might be up to the group and may not need to provide official tools.
· (F-3) Explore way to promote ASTAP’s activities (homepage, newsletter, etc)
________________
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