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1. Introduction 
Plenipotentiary Conference Antalya, 2006 adopted Resolution 153 (Antalya, 2006) on the Scheduling of Council sessions and plenipotentiary conferences. 

Resolves 1 and 2 of the Resolution stipulate that: 


1
that plenipotentiary conferences shall, in principle, be scheduled between April and June of the year preceding the start of the financial planning periods to be agreed by those conferences;


2
that the Council shall, in principle, hold its ordinary session in the final quarter of each year
The Resolution instructs the Secretary-General:


to report to the Council on the implementation of this resolution, proposing further improvements, as appropriate,
It further instructs the Council: 

to take appropriate measures to facilitate the implementation of this resolution and report to future plenipotentiary conferences on possible improvements in the implementation of this resolution.
Decision 7 (Marrakesh, 2002) of the Plenipotentiary Conference, which instructed the Council, inter alia, to establish a group of specialists to report on the “effectiveness, efficiency, and economy of the management and administration of the Union as a whole”;
The Group of Specialists (GoS), submitted  its report to the 2003 session of the Council containing a series of recommendations which identified a number of improvements that could be made to the management of the Union, and which resulted in the adoption of Council Resolution 1216 outlining various implementation strategies;

The GoS, in its recommendation 2 relating to the process for preparation and review of the budget, recommended that the budget preparation time should be lengthened in order to allow this process to take place, and that consideration should be given to convening the Council no earlier than September each year, so that the budget would be ready and audit reports.
Since then efforts were made to implement resolves 2) of the Resolution, except for the year 2010, in which that Plenipotentiary Conference is being held in October in Guadalajara, Mexico due to the fact that the report of the Council should be made available to the membership, four to six months before the Plenipotentiary Conference, the 2010 session of the Council was held in April 2010. 

On the other hand, the implementation of resolves 1) of the Resolution would adversely affect the holding of the World Telecommunication Development Conference (WTDC), taking into account that the latter is normally held in March/April of the last year of the corresponding cycle. Consequently, holding the Plenipotentiary Conference between April and June of the year would impact the proper scheduling of World Telecommunication Development Conference. This is due to the fact that there has always been about six months interval between WTDC and Plenipotentiary Conference.

In order to reflect and observe the above-mentioned interval between the two major world Conferences APT Member States propose the following modification/revision to Resolution 153 (Antalya, 2006) as contained below:

2. Proposals
[ACP/12/57]

MOD

RESOLUTION  153 (Guadalajara  2010 ) 
Scheduling of Council sessions and plenipotentiary conferences

The Plenipotentiary Conference of the International Telecommunication Union (Antalya, 2006),

considering

a)
Decision 7 (Marrakesh, 2002) of the Plenipotentiary Conference, which instructed the Council, inter alia, to establish a group of specialists to report on the “effectiveness, efficiency, and economy of the management and administration of the Union as a whole”;

b)
the presentation to the 2003 session of the Council by the Group of Specialists (GoS), containing a series of recommendations which identified a number of improvements that could be made to the management of the Union, and which resulted in the adoption of Council Resolution 1216 outlining various implementation strategies;

c)
that GoS, in its recommendation 2 relating to the process for preparation and review of the budget, recommended that the budget preparation time should be lengthened in order to allow this process to take place, and that consideration should be given to convening the Council no earlier than September each year, so that the budget would be ready and audit reports from the preceding year would be available for review, 
d) 
that the recommendation 2 of the Group of Specialists (GoS), has been implemented, to the extent practicable 
recognizing

a)

that the plenipotentiary conference is normally held in the last quarter of the calendar year and that this schedule impacts on the dates of the Council session;

b)
that holding the plenipotentiary conference  in the third quarter of the year would make it possible to set the dates of the Council session at the same time each year; except the year in which the plenipotentiary conference will be held 
c)
that scheduling the plenipotentiary conference  and the world telecommunication development conference so that an  interval of 4-6 months be observed between these two major events  which ordinary session of the Council follows in the same calendar year would facilitate the  preparation of these conferences and the required actions to be taken for the the  plenipotentiary conference;

d)
that scheduling the Council earlier in the calendar year in which the plenipotentiary conference  is held would improve the linkage between the strategic, financial and operational plans, and the budget and other activities to be carried out by the Council.
recognizing further

a)
that the date of the ordinary session of the Council is not fixed within a plenipotentiary cycle;

b)
that the Council tends to meet in, or close to, the  third quarter of the calendar year; except the year in which the plenipotentiary conference will be held
c)
that the External Auditor’s reports on the Union’s finances should normally  be available to the Council in due time prior to its sessions;

d)
that scheduling the ordinary session of the Council during the last quarter of the calendar year would make the review of finances more effective,

resolves

1
that plenipotentiary conferences shall, in principle, be scheduled between September –November  of the year preceding the start of the financial planning periods to be agreed by those conferences;

2
that unless otherwise decided by the Council;its   ordinary session  shall, in principle,  be held  in the final quarter of each year, except the year in which the plenipotentiary conference will be held in the same calendar year. 
instructs the Secretary-General 

to report to the Council on the implementation of this resolution, proposing further improvements, as appropriate,

instructs the Council

to take appropriate measures to facilitate the implementation of this resolution and report to future plenipotentiary conferences on possible improvements in the implementation of this resolution.
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