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1. Introduction 
This APT Common Proposal contains two parts:

a) Part 1 relating to Modification/Revision of RESOLUTION 151 (Antalya, 2006), on; Implementation of results-based management (RBM) in ITU, and  
b) Part 2 relating to the Suppression of Resolution 107 (Marrakesh, 2002),on Improvements to the management and functioning of ITU. These are further elaborated in below:

Part 1 

Modification/Revision of RESOLUTION 151 (Antalya, 2006)

On Implementation of results-based management (RBM) in ITU

This resolution was adopted at Plenipotentiary Conference Antalya 2006 on Implementation of results-based management (RBM) in ITU.

The resolve part of the Resolution stipulates that  
1
to continue and complete the tasks associated with the full implementation of results based budget (RBB) , including the presentation of the 2008-2009 biennial budget, as a precursor to the development of a framework for the introduction of results-based management in the Union; 

2
to develop such a framework in close consultation with the Coordination Committee and the Council
The instruct part of the Resolution requires that  the Council 

1
to review the proposed measures and take appropriate action to ensure full implementation;

2
to monitor the implementation of this resolution at each subsequent session of the Council and to report to the next plenipotentiary conference.
The ITU Strategic Plan applies a results-based budgeting approach and proposes marked improvements in the measurement of results. Results-based budgeting is built on: a) defining strategic objectives ; b) formulating specific, measurable and realistic expected outcomes which lead to objectives’ achievement; c) formulating performance indicators and continuous monitoring and improving performance and accountability based on feedback and lessons learned. While some progress has been made at the planning level, significant work will be continued in the future at the corporate level to link the global objectives with the expected and actual results so as to broaden capabilities in the context of results-based planning, budgeting, monitoring, and evaluation, as well as reporting. 
This Resolution is closely linked to Resolution 72 on linking strategic, financial and operational planning in ITU, to Resolution 147 (Antalya, 2006) on the same topic, and also to Resolution 107on the improvements to the management and functioning of ITU
This Resolution anticipates a dynamic RBM model at ITU.  Based on feedback from Members, the RBM model and/or the ITU Budget format may change.

After four years of implementation, the Resolution requires up-dating and cross reference to other Relevant Resolutions such Resolution 72.It is also appropriate to merge the essential objectives of Resolution 107 (Marrakesh, 2002) in this Resolution and then suppress Resolution 107.
In view of the above a revised version of Resolution 151( Rev. Guadalajar,2010) is proposed for consideration by the Plenipotentiary Conference Guadalajara 2010 as appears below.

Part 2

Suppression of Resolution 107 (Marrakesh, 2002),on the improvements to the management and functioning of ITU

The Resolution 107 (Marrakesh, 2002), improvements to the management and functioning of ITU was adopted at Plenipotentiary Conference Marrakesh 2002.

The resolves part of the Resolution stipulates that 

to progressively refine and improve the elements associated with application of the planning framework in ITU by enhancing, in particular, the methodology for prioritizing ITU activities and by implementing evaluation mechanisms, such as the methodology outlined in the Annex to this resolution,

In the instruct parts of the Resolution, it is required that the Secretary-General and the Directors of the Bureaux

to identify such mechanisms, including those associated with results-based budgeting, taking into account the recommendations of the Joint Inspection Unit, the views of Member States, the advice of the Sector advisory groups, and the experience of the United Nations system organizations, and to report to the Council,

This Resolution is closely linked to Resolution 72 on linking strategic, financial and operational planning in ITU, to Resolution 147 (Antalya, 2006) on the same topic, and also to Resolution 151 on the Implementation of results-based management (RBM) in ITU. Resolution 151 anticipates a dynamic RBM model at ITU.  Based on feedback from Members, the RBM model and/or the ITU Budget format may change. This resolution was not revised at Plenipotentiary 2006.

It is proposed to merge the objectives of  this Resolution with Resolution 151 on the implementation of RBM in ITU.

In so doing it is proposed to suppress this Resolution after that the revised version of Resolution 151(Rev. Guadalajara 2010 is adopted/approved.

2. Proposals
APT Members propose
1 that Resolution 151 (Antalya 2006) be revised and
2 once the revised version of that Resolution (Rev. Guadalajara 2010) is adopted/approved), Resolution  107 (Marrakesh, 2002) on the Improvements to the management and functioning of ITU be suppressed 

Reasons

Resolution 107(Marrakesh, 2006) is closely linked with the Resolution 72(Antalya, 2006)  and Resolution 151( Antalya, 2006).The objectives of Resolution 107 ( Marrakesh 2002)  is merged in the revised version of Resolution  151( Rev. Guadalajara ,2010 ). Certain improvements were required in the latter Resolution as well as the experience gained on the implementation of Resolution 151( Antalya,2006)  on the Implementation of results-based management (RBM) in ITU are reflected in the revised version of Resolution 151(Rev.Guadalajara,2010)

Part 1

[ACP/12/60]

MOD

RESOLUTION 151 (Rev. Guadalajara, 2010)

Implementation of results-based management (RBM) in ITU

The Plenipotentiary Conference of the International Telecommunication Union (Guadalajara, 2010),

considering

a)
Resolution 72 (Rev. Antalya, 2006) which noted that the process by which progress in achieving the objectives of ITU can be measured could be considerably enhanced through the linkage of strategic, financial and operational plans which set out the activities planned to be undertaken during any given four-year period;

b)
Resolution 107 (Marrakesh, 2002), the objectives of  which  are merged in the Resolution 151 ( Rev. Guadalajar,2010, instructed the Secretary-General to identify mechanisms associated with results-based budgeting (RBB), taking into account the recommendations of the Joint Inspection Unit, the views of Member States, the advice of the Sector advisory groups, and the experience of the United Nations system organizations;

c)
Resolution 151 (Antalya, 2006) which further instructed the Secretary-General to continue to complete the tasks associated with the full implementation of RBB, including the presentation of the 2008-2009 biennial budget, as a precursor to the development of a framework for the introduction of results-based management in the Union,






recognizing

a)
that bringing the implementation of RBB and RBM to the next level at ITU will entail challenges and steps, including the need for a significant culture change and for staff at all levels to become familiar with the concepts and terms of RBB;

b)
that a comprehensive strategy aimed at changing the way agencies operate, with improving performance (achieving results) as the central orientation, was identified by the Joint Inspection Unit (JIU) as an essential step toward results-based management (RBM) in a report issued in 2004 entitled Implementation of Results-Based Management in the United Nations Organizations; 

c)
that JIU identified the process of planning, programming, budgeting, monitoring and evaluation; delegation of authority and accountability; and staff performance and contract management as the main pillars for the development of a solid RBM system,

emphasizing

that the purpose of RBB and RBM is to ensure that high-priority activities are adequately resourced in order to achieve planned results,

resolves to instruct the Secretary-General

1
to continue to improve methodologies associated with the full implementation of RBB and RBM, including the revised presentation of the biennial budget contained as an Annex to this Resolution; 

2
to continue to develop and improve the use of Key Performance Indicators as required in Resolution 1243;
3
to develop a risk framework, in the context of RBM, to ensure that contributions from Member States are used to best advantage,



instructs the Council

1
to continue to review the proposed measures and take appropriate action to ensure full implementation of RBB and RBM at ITU;

2
to monitor the implementation of this resolution at each subsequent session of the Council and to report to the next plenipotentiary conference.
____________
ANNEX TO RESOLUTION 151 (Rev. Guadalajara, 2010)

BUDGET OF THE UNION FOR 2010-2011

RESULTS-BASED BUDGET (RBB) FORMAT

Please refer to Document WG-RG-18/11 at the following link: http://www.itu.int/md/S10-RFINREGS-C-0030/en
Determine whether updated version is available on PP-10 web site. 
Part  2.

[ACP/12/61]

SUP 
RESOLUTION  107  (Marrakesh, 2002)

Improvements to the management and functioning of ITU

__________________
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