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1. Introduction

Discussions at Council regarding issues relating to human resources development are ongoing. In this context, APT Member States are supportive of appropriate working procedures that ensure cooperation between management and staff to support the smooth operation of the ITU. 

At the Tripartite Group on Human Resources Management, we note that based on Member States proposals, amendments were proposed to Resolution 48.  We also note that this included a proposal to provide for the needs of ITU staff with disabilities within the ITU human resources development and management plans and reporting processes. 

2. Discussion
The draft attached in Annex is based on information available and further considered by APT Member States.

These proposals, identified with revision marks, are in Annex A and aims to: 

· update the text of the Resolution by removing parts which were introduced by the previous plenipotentiary Conferences, and in particular Antalya 2006, in view of the financial situation having prevailed for the years 2008-2011;

· introduce a reference to the creation by the Council 2006 of the Tripartite Group;

· introduce a reference to the adoption by the ITU Council in 2009 of the HR Strategic Plan and its implementation plan;

· the introduction of references to other resolutions adopted by previous plenipotentiary conferences and proposed for abolition by the 2010 Plenipotentiary Conference, namely Resolution 47 on the issue of the protection of the purchasing power of pensions and Resolution 49 on the need to ensure the correct application of the United Nations common system of job classification standards.  These resolutions having been fully implemented, it is proposed to incorporate them by reference into Resolution 48, pro memoria.

 APT Member States also notes the reference to “persons with disabilities” proposed in the  annexe of Resolution 48 as being a  part of the process undertaken by the Tripartite Group for amending Resolution 48. . Whilst this reflects our concerns, our preference is that this text be expanded to include reference to “services and facilities for staff with disabilities”.  This would ensure that all staffing issues relating to persons with disabilities including the provision of  appropriate services and facilities will be included in the reports to Council as required by the Annex to resolution 48. 

3. Proposal
[ACP/12/42]
APT Member States whose names are listed above propose the revisions as in Annex A and also the text in the Annex to Resolution 48 referring to persons with disabilities” be amended to include reference to “services and facilities for staff with disabilities”. We also note that Resolution 47 and 49 referred to in the recalling have been implemented and may/will need to be suppressed at PP-10. 
ANNEX A
RESOLUTION  48  (Rev. Guadalajara, 2010)

Human resources management and development

The Plenipotentiary Conference of the International Telecommunication Union (Guadalajara, 2010),

recalling

a)
Resolution 48 (Rev. Antalya, 2006) of the Plenipotentiary Conference, on human resources management and development;

b)
No. 154 of the ITU Constitution,

b)
Resolution 49 (Kyoto, 1994) of the Plenipotentiary Conference on the need to ensure the correct application of the United Nations common system job classification standards for senior management posts, taking into account the level of responsibilities and the delegation of authority;
c)
Resolution 47 (Rev. Minneapolis, 1998) on the issue of protection of the purchasing power of pensions and the competitiveness of the compensation scheme for staff in all categories;

noting

a)
the Strategic Plan for the Union as described in Resolution 71 (Rev. Guadalajara, 2010) of this conference and the need for a highly skilled and motivated workforce to attain the goals contained therein;


b)
the various policies which impact ITU staff including, inter alia, the Standards of Conduct for the International Civil Service established by the International Civil Service Commission (ICSC), the ITU Staff Regulations and the ITU Ethics policy;

c)
Decision 517, adopted by the Council at its 2004 session, on strengthening the dialogue between the Secretary-General and the ITU Staff Council;
d)
Resolution 1253, adopted by the Council at its 2006 session, establishing the Tripartite Group on Human Resources Management;

e)
the Human Resources Strategic Plan which was adopted by Council 2006 (Doc. C-09/56),

recognizing

a)
the value of the human resources of the Union to the fulfilment of its goals;
b) 
that ITU  human resources strategies should emphasize the continued importance of maintaining a well-trained workforce and providing more targeted training to staff members, while recognizing budget constraints,

further recognizing

a)
the value, both to the Union and to the staff, of developing those resources to the fullest extent possible through various human resources development activities, including in-service training and training activities in accordance with staffing levels;

b)
the impact on the Union and its staff of the continuing evolution of activities in the field of telecommunications and the need for the Union and its human resources to adapt to this evolution through training and staff development;

c)
the importance of human resources management and development in support of ITU's strategic orientations and goals,

considering

a)
the need to follow a recruitment policy appropriate to the requirements of the Union, including the redeployment of posts and recruitment of specialists at the start of their career;

b)
the need to continue to improve the geographical distribution of appointed staff of the Union;

c)
the need to encourage the recruitment of more women in the Professional and higher categories, especially at the senior levels;

d)
the constant advances made in telecommunications and information and communication technology and operation and the corresponding need to recruit specialists of the highest standard of competence;



resolves

1
that the management and development of ITU's human resources should be compatible with the goals and activities of the Union and with the United Nations common system;

2
that ICSC recommendations approved by the United Nations General Assembly shall  continue to be applied ;

3
that, with immediate effect, within available financial resources, and to the extent practicable, vacancies should be filled through greater mobility of existing staff;

4
that internal mobility should, to the extent practicable, be coupled with training so that staff skills can be used where they are most needed;

5
that internal mobility should be applied, to the extent feasible, to cover needs when staff retire or leave ITU in order to reduce staffing levels without terminating contracts,

resolves further 

1
that competent staff in the Professional and higher categories shall continue to be recruited on a competitive  basis and that posts identified for external recruitment shall be advertised as widely as possible and communicated to the administrations of all Member States of the Union; however, reasonable promotion possibilities must continue to be offered to existing staff to the extent possible;

2
that, when filling vacant posts by international recruitment, in choosing between candidates who meet the qualification requirements for a post, preference shall be given to candidates from regions of the world which are insufficiently represented in the staffing of the Union, taking into account the desirable balance between female and male staff;

3
that, when filling vacant posts, recruitment can take place at one grade below the level of the post, on the understanding that promotion to the grade of the post will be dependent of satisfactory performance
instructs the Secretary-General

1
to ensure that human resources management and development help ITU achieve its management goals;

2
to continue to prepare, with the assistance of the Coordination Committee, and implement medium-term and long-term human resources management and development plans to respond to the needs of the Union, its membership and its staff, including the establishment of benchmarks within these plans;

3
to study how best practices in human resources management might be applied within the Union, and report to the Council on the relationship between management and staff in the Union;

4
to fully develop a long-term recruitment policy designed to improve geographical and gender representation among appointed staff;

5
to recruit, as appropriate within the available financial resources, and taking into account geographical distribution and balance between female and male staff, specialists who are starting their careers at the P.1/ P.2 level;

6
with a view to further training in order to enhance professional competence in the Union, to examine and report to the Council how a programme of training for both managers and their staff could be implemented within the available financial resources throughout the Union;

7
to continue to submit to the Council annual reports on the implementation of the Human Resources Strategic Plan and to provide to Council, electronically where possible, statistics related to the issues in the annex to this resolution, and on other measures adopted in pursuance of this resolution, 

instructs the Council

1
to ensure, to the extent feasible within approved budget levels, that the necessary staff and financial resources are made available for addressing issues related to human resources management and development in ITU as they emerge;

2
to examine the Secretary-General's reports on these matters and to decide on the actions to be taken;

3
to allocate the appropriate resources  for in-service training in accordance with an established programme, representing, to the extent practicable, three per cent of the budget allocated to staff costs;

4
to follow with the greatest attention the question of recruitment and to adopt, within existing resources and consistent with the United Nations common system, the measures it deems necessary to secure an adequate number of qualified candidates for Union posts, particularly taking account of considering b) and c) above.

(Kyoto, 1994) – (Rev. Minneapolis, 1998) – (Rev. Marrakesh, 2002) – (Rev. Guadalajara, 2010)
ANNEX  TO  RESOLUTION  48  (Rev. Guadalajara, 2010)

Matters for reporting to the Council on staff including Staff in regional and areas offices 
and recruitment issues

–
Geographical representation

–
Staff career policy

–
Staff morale

–
Balance between external and internal recruitment

–
Gender balance

–
Contracts policy

–
Implementation of human resources development plan

–
Improvements to human resources services

–
Alignment between the Union's strategic priorities and staff functions and posts

–
In-service training

–
Recruitment and promotion processes

–
Voluntary separation and early-retirement programmes

–
Short-term posts

–
Flexibility of working conditions

–
Relationship between management and staff

–
Workplace diversity

–
Harassment issues

–
Occupational safety

–
Compliance with United Nations common system policies/ recommendations
–
Performance evaluation and appraisals
-
Succession planning

-      Persons with disabilities including services and facilities for staff with disabilities
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